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WELCOME FROM OUR CHAIR

A particular highlight for us this year was
our 50th anniversary celebration event in
November at St James' Park, showcasing
our work in the region. Board members
and staff, past and present, were in
attendance with our stakeholders and
partners to mark our history, our present,
and most importantly, our significant
contributions, including the launch of our
second Social Value report, “Making an
Impact.”

The event also highlighted the fabulous
contribution made by our residents, who
not only won an inaugural football
competition against our friends at
NUFoundation, but also provided great
personal testimony to Tyne Housing's
impact on their lives. Seeing our residents
fully involved in this event mirrors the rest
of the year, as we see an impressive and
growing contribution from our residents
into the governance, strategy and
delivery of the whole organisation.

| would also like to point out that our staff
teams have performed incredibly well
whilst operating in unfamiliar times. With
increasing inflation and a rising cost of
living for many people, an increase in the
use of foodbanks is an indication of the
hardship experienced by many people
ACross our country.

Our staff teams have gone above and
beyond to keep delivering a quality
service against an overall high vacancy
rate in many sectors of the employment
market. Improving our staff recruitment
and retention is an important way to
provide an effective working environment
for our staff and is a focus for next year.

Finally, Tyne is all about people. This
includes the people who use our services,
the people who live in our homes and the
people and volunteers who work for and
with us to make things happen. We are
fortunate to have a brilliant senior team
who are specialists in their areas,
supported by an excellent board with a
wider range of experience and skills. There
are of course our residents and service
users who bring additional insights as
‘Experts by Experience’, and together, we
are committed to achieving the
organisation's purpose.

Once again, | want to pay tribute to our
fantastic team!

So in summary, a very positive year overall
and we look forward to continuing to build
on our strong foundation and serve the
most vulnerable people in the coming
year!

WE'RE HERE TO GET
PEOPLE TO A BETTER PLACE

_—A_

We believe in people

We believe in their strength, willpower and courage. We believe
in each other, in those we support and in our community.

We won't give up

We stand by our region’s most vulnerable people, we believe
that everyone deserves a chance to get to a better place.

We activate change

We are a catalyst for change, supporting small steps that lead
to bigger transformations.

We're better together

We invest in our region and our communities. We're serious
about progress and take pride in our relationships. We work with
an open mind and embrace new opportunity.
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INCOME & EXPENDITURE

Where did our

income come from?

Rents 74.97%

Grants 17.41%

Donations 2.15%

. Sales 2.92%
. Fees 2.53%
What did we

spend our money on?

Staff 46.15%

Service Costs 25.28%

Maintenance &
Repairs 8.07%

Trade Costs 0.93%

Professional Fees
& Insurance 3.63%

IT & Marketing 4.09%

Office Costs 0.7%

Total income - £8,048,231.82
Total expenditure - £7,593,744.26

Financial Report

To see our full annual accounts
statement for 2023/24, visit our website:

Loan Payments &
Depreciation 11.14%




HOUSING

Housing is our bread and butter - we provide a variety of
accommodation options, ranging from self-contained flats to
shared houses with specialised support for people requiring
extra assistance. This year, we expanded our capacity from
412 to 421 homes.

Our housing model is always designed to focus on the
individual’'s own personal needs and goals, meeting them
where they are, building a trusting relationship and working
together in partnership to get to a better place.



CHANGES IN OUR
THE PEOPLE WE SUPPORT DEMOGRAPHICS

The majority of people who live with us at Tyne have experienced complex

issues in their lives and often come to us after being excluded from other Over the past year, Tyne has seen a notable shift in
housing options. our resident demographics. In 2022/23,

92% of our residents identified as White British.
The following demographics were taken from a census snapshot in 2023: However, this number has decreased to 81% -

reflecting a significant increase in referrals for people
who have been in the refugee and

asylum seeking process. Meeting different kinds of
support needs, in terms of both individual people and
the properties they live in, has shown how agile our
team are and how focussed they are on providing a
warm, welcoming environment for all.

White British Mixed
319 | 81% 912.3%

899, P 280%

are aged between 25 - 60

have an o Middle-Eastern Asian/Asian British
offending 81 /o 19 | 4.8% 711.8%
background are White British

Other Ethnic Group White: Other
19| 4.8% 411%

Black/Black British Did not Disclose
said they were 10| 2.5% 711.8%

7%

dealing with : .
an alcohol live with a
problem learning difficulty

57%

are experiencing
mental health issues

55%

are struggling
with drug misuse




TENANT SATISFACTION

MEASURES

Every year, we will publish some of our key performance indicators relating to our
resident's feedback on our performance as a landlord. Our resident's views are
important to us and by actively listening and responding to their feedback, we aim

to continue improving our services and ensure their needs are met. These insights will

not only guide our day-to-day operations, but also influence our long term strategic

planning.

89%

of residents say that they are satisfied

with the service they get from Tyne

are satisfied with Tyne's
and are happy with how

83%

of residents who have communal

areas attached to their homes felt

that Tyne kept these areas clean
and well maintained.

of residents felt that Tyne made a
to the
neighbourhoods it works in, and were
satisfied by how we
behaviour.

of residents believe that their
, with agreeing that it is

82%

of residents were satisfied that Tyne
listens to residents views and acts

upon them, and 88% feel that they

are treated fairly and with respect.

of residents who had to make a
felt that Tyne . We have
since completed a against
the Housing Ombudsman’s Complaints
Code and have
towards the end of the financial year




SUPPORTED HOUSING

Everybody deserves a safe and secure home, no matter their circumstances. Our
Supported Housing model provides quality homes coupled with bespoke support to
help people move forward with their lives.

We believe that the relationship between residents and support staff is key to getting
to a better place, which is why our recruitment process includes a residents panel
and prioritises hiring support staff who share our values and have a desire to help.
Our Model of Support guides us in ensuring that every resident receives the
encouragement and support they need to achieve their goals - whether it's breaking
an addiction or moving towards employment.

29% were rough sleeping or had no fixed
abode

14% were living in supported
accommodation

22% were living with friends or family
6% left custody or approved premises

5% were living in a private or social rented
home

2% came direct from hospital

2% were living in a B&B or a
caravan/mobile home

17% were people referred by Local
Authorities who have been in the refugee
and asylum seeking process

THIS YEAR...

During 2023/24, Tyne helped
to provide homes to a total
of 757 people - an

increase on last year

g

This year saw us increase _

our NUMbEr of NOMES frIoM e ——————————
412 to 421 I |

During 2023/24, we received 2247 referrals,
with 98% coming from Local Authorities.

| am happy to have a roof over my head
and to be welcomed. | feel safe, and
don't have to worry about where I'm
going to lay my head tonight.



https://www.tynehousing.org.uk/wp-content/uploads/2020/02/Model-of-Support-THA-2020.pdf
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BYKER BRIDGE HOUSE

Our Byker Bridge House service was originally set up in 1995 to
provide a centrally located service that can offer emergency
bed spaces to adults facing homelessness across the city.

The building has since been redeveloped to act as a hub for
homelessness services in Newcastle, ensuring people who
access it are quickly coupled with the right support, connected
to relevant health services, stabilised, and then provided with
move-on accommodation options that work for them.

Opportunities for meaningful activities, such as getting
involved with the Progression Hub, Creative Studio and
Workshop, and engagement with Ouseburn Farm and other
volunteering opportunities are available to residents. The
ultimate goal of the support at the Byker Bridge Hub is to help
residents move on to long-term accommodation options, and
to break the cycle of homelessness and insecure housing.

Rough Sleeper Accommodation Project (RSAP)
THIS YEAR...

Our Rough Sleeper Accommodation Project (RSAP) was developed to help people
move beyond homelessness and emergency accommodation, into their own
tenancy as quickly as possible.

42 /o 1 58 The RSAP team provides self-contained, fully furnished flats across Newcastle,

A total of Gateshead, and North Tyneside to residents who would like to live in their own

of people who left Byker Bridge ,including home, whilst still accessing intensive visiting support from our specialist housing
House did so as part of a people who were accommodated

planned/positive move. on _ support team.

9

. This year, 15 individuals were supported into their
' own home through Tyne's

We supported 9 people under Byker Bridge House received
Newcastle's City Council's this year, of which
were referrals.




WELLBEING

Many of the people we work with at Tyne have experienced or are
currently experiencing complex challenges relating to their physical
health, mental health and wellbeing. We're proud to work closely with
a number of key partners to offer a range of services that combat
health inequalities, providing support and bringing health services
closer to those in need.




e

THE JOSEPH COWEN
HEALTH CENTRE

The Joseph Cowen Health Centre is run in partnership with North East and
North Cumbria Integrated Care Board (ICB) and Newcastle City Council.
Initially established in response to a local service gap for people experiencing
rough sleeping or insecure housing, the Centre now operates as a health and
wellbeing hub for this highly vulnerable group of people - providing a space
for collaborative working and co-location, including a dedicated clinical
space. The Centre delivers harm reduction, primary healthcare and a variety
of support services, working in partnership with a range of public and
voluntary sector organisations.

The service has been supported by two volunteer GPs operating a variety of
health services. This year, we have expanded the offer to include a further
weekly session delivered by a Nurse Practitioner from Thornfield Surgery, who
will also be delivering sessions from Byker Bridge House.

The Centre also provides a drop-in facility that offers refreshments, shower and
laundry facilities, clothing, housing advice, and a referral point for food bank
vouchers. Being located in Byker, Newcastle, the Joseph Cowen Health
Centre's East End location is in an area close to people likely to benefit most
from its services.

Importantly, it provides a friendly, non-judgmental listening ear in a trusted,
safe space.

During 2023/24, the Centre delivered 16,885 interventions, with 790 individuals
using the service.

“ The place is a community hub and
without it we would be stuck. Nowhere

else nearby offers the same service.
Joseph Cowen Health Centre Visitor




MEASURING THE IMPACT OF THE
JOSEPH COWEN HEALTH CENTRE

Between June and September 2023, we collaborated with Newcastle University to
evaluate the Joseph Cowen Health Centre's operational service delivery model.
Newcastle University researchers interviewed 14 service providers from various
organisations who worked at the Health Centre.

2023 saw the completion of our second intensive, independent social value
study. Working alongside external partners, we set out to fully assess and
understand the impact we make through our work.

Along with the development of our second social value report, Making_.an
Impact, we also set out to create a bespoke report for our Joseph Cowen

AlBelit CIEnE: e Overall, providers were positive of how the Joseph Cowen Health Centre

delivered support for people experiencing homelessness.

* The Health Centre is easily accessible and located where there was high need
both in terms of deprivation and drug use/homelessness

¢ The environment feels reloxed and non-imposing. Tyne Housing is not a
statutory health service, reducing the intimidating preconception that statutory
services can evoke in those experiencing homelessness.

« One of the biggest strengths of the Health Centre was that it brought services
together from a range of health and social care providers in one place. Acting
as a central hub, the Health Centre reduced access barriers, such as travelling
across the city for appointments at different locations, faced by people
experiencing homelessness.

* The co-location also often led to informal connections and new relationships

There is strong evidence that people experiencing homelessness tend to have built across services. This was viewed positively for provider relationships and
higher contact/use of public services (including NHS services and contact with the their ability to support clients.

criminal justice system) than those who are housed. As part of our Joseph Cowen
Health Centre Social Impact Report, we worked closely with Collaborative
Newcastle through its ‘Duplication to Personalisation” workstream to access live
NHS records for visitors to the Centre - tracking their use of services across the
system.

To get a better idea of how the Centre is performing and where there are
areas for improvement, we wanted to understand the impact on both
visitors who use the service and providers who operate their services from
the Health Centre; we worked closely with Collaborative Newcastle and
researchers from Newcastle University to achieve this.

Read our full Social Value Report on our website at:

www.tynehousing.org.uk

» People supported by Tyne use community-based mental health and drug and
alcohol services to support their recovery journey, and over the longer term
have less use of these services.

e Long-term support provided by Tyne may reduce the cost burden on acute,
emergency healthcare, and increase planned healthcare.

[3



https://www.tynehousing.org.uk/wp-content/uploads/2024/07/Tyne-Social-Value-Report.pdf
https://www.tynehousing.org.uk/wp-content/uploads/2024/07/Tyne-Social-Value-Report.pdf
https://www.tynehousing.org.uk/who-we-are/our-impact/
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WESTBRIDGE MENTAL HEALTH
RESETTLEMENT SERVICE

Westbridge' strength is its colocated staffing model, with health professionals
and housing staff working in partnership to provide holistic support for residents.
The team includes Psychiatrists, Psychologists, Support Workers, Community
Psychiatric Nurses, Social Workers, Occupational Therapists, and Housing
Support workers

Mj;ﬁl n Being at Westbridge has
4 ’| M l \\'_’ given me so much confidence
. / | ‘ " f‘m |t\m\ and independence that | just

?

m" il qwmﬂli s never thought | would have
: -—[»& === and | can't thank them
LA '.' i enough for that. It's a very

relaxing environment, | can
come and go as | please and
everyone here is nice. I've
been learning some new skills
too which I'm hoping | can
use to land a job in the near
future.

THIS YEAR...

Out and About

10 Westbridge residents took a trip to the renowned Beamish, an open-air museum that
showcases life in the North East of England during the 1820s, 1900s, 1940s, and 1950s.
During their visit, the residents had a great time exploring the various exhibits and
learning about the history of the area - from a 1900s garage filled with replica vehicles to
experiencing how life was during the Second World War.

Award Winning Talent

The Koestler Awards take place each year, giving thousands of people currently in
custody or living in the community following release from prison the opportunity to
participate in the arts. This year, we had one of our residents from Westbridge take part,
bringing home his own Koestler Award for his music (how many people can say they have
an award-winning song!?)

Getting Together for a Good Cause

Following a week of activities to celebrate Mental Health Awareness Week, staff and
residents got together to bake a selection of fluffy cakes for a good cause. Westbridge
was full of people from all across Tyne, including family and friends, all to raise money for
Dementia UK. £160.11 was raised in total.



COMMUNITY

Our commitment to supporting vulnerable and isolated
people within the region sees us working closely with our local
communities, investing in projects, places, and people in order
to diversify our reach and strengthen our impact - making our
region a better place for all.




OUSEBURN FARM

In 1976, a group of Byker residents took
action to develop an inner-city farm on a
derelict industrial site in Newcastle's
Ouseburn. The goal was to provide local
children and adults with access to green
space and the opportunity to learn new
skills.

Today, Ouseburn Farm Charity is a bustling visitor attraction, education centre
and training facility in the heart of the city. Ouseburn Farm's core aim is to
provide a diverse and integrated setting where adults with learning disabilities
and additional needs can work alongside staff and community volunteers,
gaining new skills and real-life work experience. The charity also provides a free-
to-enter visitor attraction and education centre for the local community and

school children.

A total of 10,064 hours were delivered by our fantastic volunteer team, a 22%
increase on last year.

Three years ago, David felt isolated and struggled to find ways to engage with
his community. Outside of one day a week when he would visit the cinema with his
care worker, most of his time was spent at home - he had tried voluntary work
during this time but found it difficult to keep up with regular commitments.

David's life is now almost unrecognisable. As a placement at Ouseburn Farm, he's
very active in his volunteering, visiting five days a week to help out however he
can. He has developed the confidence to travel independently, booking the taxis
himself.

David has also found a passion for helping children with cerebral palsy play
Boccia at Smile Through Sport, where he teaches and referees at public events.
He no longer feels isolated and has found meaning in connecting with others who
share his interests, such as playing retro video games at a local civic hall on
Tuesdays, and Dungeons and Dragons on Wednesdays. David's new lifestyle has
led to him becoming more active and dramatically improved his approach to
self-care.

David's hard work and dedication hasn't gone unnoticed. He won three different
awards for his kindness and willingness to help others, as voted on by his peers.
David is now on the buddy scheme at the Farm, helping new people adjust and
adapt to the placement programme.

13
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COMMUNITY PLEDGE

Last year, we revealed our Community Pledge, demonstrating our This year saw us updating our fleet to electric vehicles in a step to lower our carbon footprint. We
commitment to making the North East a brighter place to live. This pledge recognise the importance of maintaining high environmental standards as an organisation and
was built with our values at the forefront and outlines our commitments this switch not only aligns with our core values of activating change, but also demonstrates our
across four key areas: commitment to promoting a more environmentally friendly future.

Benefiting our Local Economies By embracing sustainable practices, we can positively impact both the environment and the

We will work closely with our communities — supporting residents to access communities we serve. We will continue to invest in infrastructure, housing developments, and

employment, recruiting locally, prioritising local businesses, and continuing to environmental sustainability initiatives so that we can create safe, sustainable spaces that
create a positive impact on local economies. supports the health and happiness of our residents and the wider community.

Caring for our Communities

We believe that our communities are at the heart of what makes the North
East so great, and we will continue to play our part in keeping those
communities safe.

Supporting Vulnerable People Better Together

People are at the centre of the work we do. We will continue to work hand in
hand with both our residents and partners to help people get to a better
place.

Throughout 2023, we partnered with our friends at Ouseburn Farm to deliver the ‘Better Together
project. The project consisted of focused work with volunteers experiencing homelessness or insecure
housing, helping them create and participate in five group-based gardening projects.

Maintaining High Environmental and Property Standards

We will continue to hold ourselves to high environmental and property
standards, including monthly quality checks, reducing our carbon footprint,
and investing in our properties.

The Better Together project was awarded just under £10,000 from the National Lottery Awards for All
programme, which has been used to fund a 12-month programme. The programme of activities took
place at five of our properties where participants had the opportunity to grow fruits and vegetables,
turning our shared outdoor spaces into vibrant, green areas for everyone to enjoy.

The project has fostered a real sense of pride and collaboration, seeing Tyne residents and volunteers
coming together in Newcastle to mark the completion of the final project by potting fruit trees, serving
as a representation of the lasting impact of the project.

The project has fostered a real sense of pride and
collaboration, and we look forward to seeing the positive

impact these outdoor spaces will have on the well-being
of residents for years to come.
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EXPERTS BY EXPERIENCE
LEADING THE WAY

During 2023, seven of our residents were enlisted as ‘Experts by Experience’ to work with

Northumbria University, helping shape projects aimed at better helping people experiencing

homelessness.

A partnership group made up of support services, NHS providers and academics led by
Northumbria University was successful in securing a £10,000 innovation fund awarded by UK
Research and Innovation (UKRI). Our residents we're put in charge of managing these funds to
oversee project proposals put forward by Tyne residents and support staff, seeing five projects
launch which benefitted about 300 residents and visitors:

Barnie's Clothes Bank

This project provided new clothes for Tyne
residents and Joseph Cowen visitors. Funds
were put towards purchasing new clothing and
providing a small amount of extra staffing
capacity.

Barnie's Cooking up a Storm Project

Funding was provided for Jamie Oliver Ministry
of Food cooking training for residents. Tyne
residents could also pass on their newly learned
skills to other residents, bettering the
sustainability of the project.

Karl's Cycling Adventures

Karl used project funds to organise bike rides,
purchase safety equipment, and put residents
through cycling proficiency courses. Bikes and
equipment were stored at Tyne for the use of
residents.

Lee’'s Bike Repairs Project

Lee would repair and help maintain other
resident’s bikes. Money was provided to buy
tools for repairs and residents were also
trained in bike repair, making the project more
sustainable while maximising benefits for all.

Stephen’s Creating Hope Project

This project provided funding for day trips and
activities for Tyne residents. Ideas for
destinations were submitted to a panel of
residents who will decide which to fund. |[deas
proposed included BBQs, cinema trips, and
beach days. The project provided
opportunities to socialise, build relationships
with others, and make people feel valued.

These projects all formed part of a wider research project aimed at improving data sharing
techniques and building a network of support services that can be shaped more around the
individual and their needs. Thanks to the success of this project, we've been awarded an additional
three years of funding to expand the project to include creative health approaches.




Whether it's getting back into the classroom, learning to
manage a tenancy, getting ready for employment, or life on
the farm, we're passionate about providing people with
learning, training and development opportunities that work
for them. We offer a range of activities, courses and
accredited training sessions delivered by both our specialist
staff team and our partners.

LEARNING




WORKSHOP & STUDIO

First opened in 1975, our workshop provides a hands-on learning environment for
those who are interested in developing their woodwork, carpentry and creative
skills. Based at our Wilfred Street site in Byker, the workshop sits across three floors
and is part-funded by our partners at Newcastle City Council.

We currently run several weekly sessions for those we support, helping them to
develop their confidence and skills whilst working as a team within a creative setting.
Our goal is to offer residents who live within our supported accommodation an
opportunity to work on a project together that they can share with their communities
or take back and enjoy together in their own home.

Activities residents can get involved with at the workshop include:
* Woodworking
* Painting
» Creative writing
e Music production
Working on larger team projects or their own passion projects
+ Much more

271

Individuals

e
increase from last year

In June 2023 we launched our new training kitchen at our Wilfred Street building
in Byker, sitting close to the Joseph Cowen Health Centre and Byker Bridge
House. This new community space opens the door for our residents and visitors
to get hands-on training delivered by our partners and a dedicated sessional
worker.

Residents and visitors can not only improve their cookery skills no matter their
level, but even come out of it with a qualification. Many of the people we
support are lacking in some of the most basic skills when it comes to preparing
food, so we have developed and delivered a non-accredited ‘Introduction to
Cookery’ four-session programme where all participants are at the same level
and things go at their pace. We've received positive feedback from the people
who have taken part in this programme that their confidence has grown and
most feel ready to take on more formal training in the kitchen.

The kitchen also is used to provide basic snacks for visitors who attend the
Joseph Cowen Health Centre. Using donations from Lidl, Fareshare, and Aldi, we
are usually able to provide hot and cold snacks 6 days each week - providing
approximately 600 snacks per month. This wouldn't be possible without the
support of our kitchen volunteers and we thank them for their hard work and
commitment.

The training kitchen was also
supported by the B&Q
Community Fund and Newcastle
City Council who both provided
essential funding, turning a little
used storeroom into a vibrant and
popular training facility.




TYNE'S EMPLOYABILITY
PROGRAMME

Our employability programme was developed with the aim of helping
adults living in emergency or supported accommodation develop new
skills, boost their confidence, and move on towards volunteering or
employment.

Sessions are delivered by our dedicated Employability Coach and allow
our residents access to a wide range of opportunities, including the
following training courses:

» Basic literacy and numeracy skills

e IT courses

» Courses to acquire a CSCS card (needed to work on a building site)
e Warehousing

» Forklift Licence courses

» Hospitality courses

Our Employability Coach delivers the BOOST programme as part of HENNE
(Housing Employment Network North East), Lead partner, Your Homes
Newcastle, secured £651k from the Combined Authority to collaboratively
develop the project which aims to support economically inactive people
and create pathways to employment. HENNE partners Bernicia, Home
Group and Tyne Housing as well as North Tyneside Council form an integral
part of BOOST project delivery.

The courses help you feel prepared for
employment and are really worth taking up.

I've already attended an interview for a job
and have learnt so much about nutrition and
health that will support me in the future.

Mary's Story

Mary* is one of our long term residents, having lived with us for over 12 years.
Unfortunately, Mary has been dealing with an ongoing health issue, which led to her
becoming economically inactive and struggling with a lack of confidence.

This year, Mary was introduced to Ellis Stafford, our Employability Coach, and began to
look at courses available to her that she was interested in. Eager to get involved in
whatever opportunities came her way, Mary soon found herself undergoing mental
health training. She now volunteers with us at Tyne as a part of our Community Health
Champions programme, helping share vital resources and information with other Tyne
residents on how to better manage their health.

Mary has also been working hard on improving her IT skills along the way and is now
looking at undertaking online training to become a Gambling Awareness Champion
with North East Council on Addictions and has been diligent with her studies. She is
keen to keep finding more courses that interest her and is hoping to work towards
achieving a mental health qualification.

*Names have been changed to protect the identity of residents



https://www.tynehousing.org.uk/tyne-stories/north-east-housing-providers-awarded-1-2m-to-deliver-employability-support/
https://www.tynehousing.org.uk/henne/
https://www.tynehousing.org.uk/henne/

TEAM TYNE

Our work wouldn't be possible without the passion and dedication
of our staff teams - the person-focused support they provide puts
our values into action, and helps people get to a better place.
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BETTER HEALTH AT WORK

We've been a part of the Better Health at Work initiative for the past five years,
continually developing policies and delivering projects that have a positive
impact for our teams and make our workplace a brighter place to work. We
have successfully progressed through the awards over this time and we're proud
to have achieved the Maintaining Excellence award this year, highlighting our
continued dedication to promoting health and wellbeing.

In recent years we've introduced various initiatives designed to support our
staff, including cost of living payments, free health checks, activity days, and the
provision of Wagestream - a financial wellbeing platform that allows staff to
access their income as they earn and receive a range of discounts.

Along with our Maintaining Excellence award, we also received the Standard
Good Work Pledge award, a part of a framework developed by the North of
Tyne Combined Authority. The award recognises our commitment to creating a
happy working environment where people feel valued and heard.

The standard Good Work Pledge is awarded to local organisations that have
demonstrated at least two of the five 'Pillars of Good Practice’:

Valuing and Rewarding Your Workforce
Promoting Health and Wellbeing

Effective Communications and Representation
Developing a Balanced Workforce

A Social Responsibility

We look forward to achieving an Advanced award in the near future.

i

Jud

Brightening up our Workplace

We're always looking at ways we can make our workplace healthier and happier for
colleagues and visitors - this is why we were delighted to partner with local artist Meetra on a
Better Health at Work initiative to create a stunning mosaic that not only adds colour and life
to the outdoor space at our Wilfred Street office, but also serves as a symbol of community
and creativity.

Meetra, known for her paintings and collages, has helped the team transform a once dull wall
into an eye-catching artwork. The mosaic features an array of colours using old ceramic tiles
and pottery and represents a rich tapestry of hope, nature and new beginnings.

The project was a collaborative effort, involving not only Meetra but also Mark Fox and David
Gross from our fantastic Progression Team, as well as residents who contributed ideas and
participated in the creation process.

o6

As part of Tyne's Better Health at Work projects, the disused roof space at
Wilfred Street was renovated earlier this year to create a decked roof
garden for staff to use. We first created wooden furniture in Tyne's wood
workshop which allowed staff to enjoy their lunch outdoors, and now with the

addition of the mosaic, the area has transformed into a vibrant space.
David Gross, Progression Team , ,

20
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50 YEARS OF MAKING
AN IMPACT

This year, we turned 50! We marked the occasion by commissioning our second
independent social value study, working closely with Alice Jones Impact Consulting
to gain a deeper understanding of our service use.

Last year we published our new social value report showcasing the results of this
research, '‘Making_.an Impact'. The report highlights how we've performed against the
growing demand for services we've seen since our first social value study in 2019.

The final report produced is two-fold, it evaluates the impact we make to the lives of
the people we support, and it looks at the value we create for wider society through
our work. The social return on investment (SROI) figures presented throughout the
report were produced using a clear and validated methodology, ensuring that the
final output had integrity and we're able to utilise it as a tool to identify where the
real need is and build a response to that, developing a clear action plan for future
investment.

Joseph Cowen
Centre

Tyne services

The overall social return on Every invested into the Joseph
investment for Tyne services is £2.80 Cowen Centre creates in
for every £1invested. social value.

Byker Bridge
House Every £1invested into the Farm's

Placement Programme creates
in social value.

Every invested into Byker Bridge

House creates in social value.

Our commitment to working with
local staff and suppliers means that
each year our work recycles an
additional into the local
economy.

Westbridge

An assessment of the financial
impact of Westbridge shows an
indicative saving to the NHS of
£209,060 per patient from being
accommodated at Westbridge when
compared to residents remaining in a
secure mental health unit.

Supported
Housing

Every invested into Tyne's
Supported Housing creates in
social value.



https://www.tynehousing.org.uk/wp-content/uploads/2024/07/Tyne-Social-Value-Report.pdf
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THANKS &
ACKNOWLEDGEMENTS

We could not do our work without the support of a wide range of partners,
funders and commissioners throughout the year, including;

Housing Employment Network North Tyneside Council
North East (HENNE)
Gateshead Council

Homes England
Northumberland County Council
Cumbria, Northumberland, Tyne
and Wear NHS Foundation Trust Ministry of Housing, Communities
and Local Government

NHS England

Orbis Care and Support

North East & North Cumbria ICS
Nationwide Community Grants

Home Group
University of Newcastle

Angelou Centre
Northumbria University

Newcastle City Council
B&Q

South Tyneside Council
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